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Budget Request Descript ion 
Ballot on Demand Systems: Electronic Poll Books (SB 439) 

Budget Request Summary 
The Secretary of State (SOS) requests an ongoing augmentat ion of 1 posit ion and $93,000 f rom the General 
Fund for the test ing and certif ication of electronic poll books as required by Senate Bill 439 (Allen), Chapter 734, 
Statutes of 2015. 
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Analysis of Problem 

A. Budget Request Summary 
The Secretary of State (SOS) requests an ongoing augmentation of 1 position and $93,000 from the 
General Fund for the testing and certification of electronic poll books as required by Senate Bill 439 (Alien), 
Chapter 734, Statutes of 2015. SB 439 requires the SOS to adopt and publish electronic poll book 
standards and regulations governing the certification and use of electronic poll books and prohibits the use 
of an electronic poll book unless It has been certified. 

B. Background/History (Provide relevant background/history and provide program resource history. 
Provide workload metrics, if applicable.) 

An electronic poll book is an electronic version of the traditional paper poll book which contains a list of the 
registered voters in each precinct or district. An electronic poll book typically looks like a tablet or laptop 
computer and is used to more quickly and accurately check in a voter at his or her precinct or voting site. 
Many electronic poll books have a variety of other functionalities. For example, many electronic poll books 
have the capability to allow a poll worker to look up voters from the entire county or state, connect to a 
county or state voter registration database, notify a poll worker if a voter has already voted, allov/ a voter to 
sign in electronically, produce turnout numbers and lists of those who have voted, and receive immediate 
updates on who has voted in other voting jurisdictions. 

Electronic poll books v/ill ultimately permit early voting sites and traditional polling places to be linked to 
state and/or county voter databases, which could be accessed for voting integrity purposes and eventually 
reduce the need for expensive and time consuming provisional balloting. 

In California, however, electronic poll books are in their infancy and simply serve as an electronic list of 
registered voters in the precinct or district. SB 439 breaks new ground and creates a new election-related 
policy that permits county elections officials to use new technology to assist in checking voters in at polling 
places and other voting sites and sets up processes and procedures for the review and approval of 
electronic poll books for use in California elections. 

Resource History 
(Dollars in thousands) 

Program Budget P Y - 4 P Y - 3 P Y - 2 P Y - 1 PY 
Authorized Expenditures 

Actual Expenditures 
Revenues 
Authorized Positions 
Filled Positions 
Vacancies 

Workload History 
Workload Measure P Y - 4 P Y - 3 P Y - 2 P Y - 1 PY CY 

e.g.. Applications Received, 
Applications Processed, Call 
Volume, etc. 

C. s tate Level Considerat ions 
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Ana lys is of Problem 

SB 439 creates a new election-related policy that permits county elections officials to use new technology 
to assist in checking in voters at polling places and other voting sites/and sets up processes and 
procedures for the review and approval of electronic poll books for use in California elections. In order to 
ensure this technology is secure and promotes the integrity of the election, this bill requires the SOS to 
adopt and publish electronic poll book standards and regulations governing the certification and use of 
electronic poll books and prohibits an electronic poll book from being used unless it has been certified by 
the SOS. 

D. Jus t i f i ca t i on 
Currently, the SOS does not review or approve electronic poll books in California. SB 439 creates a new 
election-related policy that sets up processes and procedures for the review and approval by the SOS for 
electronic poll books for use in California elections. 

The requested amount reflects the costs associated v/ith one PY to meet the nev; program activities for a 
total of 593,000. Expenditure authority is requested in FY 2016-17 and ongoing for the following activities: 

Activity Amount 

Electronic Poll Book Review, Testing and S 93,000 
Approval 

O u t c o m e s a n d Accoun tab i i i t y (Provide summary of expected outcomes associated with Budget 
Request and provide the projected workload metrics that reflect how this proposal improves the metrics 
outlines in the Background/History Section.) 

The SOS will recruit to fill the requested position necessitated by the new workload and commence the 
review, testing, and approval of electronic poll books in California, as required by SB 439, 

Projected Outcomes 
Workload Measure CY BY BY+1 BY+2 BY+3 BY+4 

e.g., Applications Received, 
Applications Processed, Call 
Volume, etc. 

F. Ana l ys i s o f A l l Feas ib le A l ternat ives 

Alternative T. Approve the BCP as submitted. 

PROS: 

» Al lows the SOS to test and approve new electronic poll books as required by SB 439. 

CONS: 

» Increase to the General Fund expenditure of $93,000 on an ongoing basis. 

l:\Unit\BCP\DF-46_Cover_Shset_August-2015.doc 



Analys is of Problem 

Alternative 2: Do nothing. 

PROS: 

• No increase to the General Fund resources. 

CONS: 

• Additional workload cannot be absorbed and review, testing, and approval of electronic poll books 
would not be completed; thus, prohibiting their use in California elections. 

G. Imp lemen ta t i on Plan 

Once approved, the SOS will begin the process for filling the position in order to implement the electronic 
poll book review, testing, and certification program, as required by SB 439. 

H. Supp lemen ta l In fo rmat ion {Describe special resources and provide details to support costs including 
appropriate back up.) 

I. R e c o m m e n d a t i o n 

Alternative 1, Approve the BCP as submitted. This would allow the SOS to test and approve electronic poll 
books as required. 
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BCP Fiscal Detail Sheet 
BCP Title; Ballot on Demand Systems: Electronic Poll Books (SB 439) DP Name: 0890-013-BCP-DP-2016-GB 

Budget Request Summary FY16 
C Y BY BY+1 BY+2 BY+3 BY+4 

Positions - Permanent 0 0 1;0 10 10 10 10 
Total Positions 0.0 1.0 1.0 1.0 1.0 1.0 

Salaries and Wages 
Earnings - Permanent 0 51 51 51 61 51_ 

Total Salaries and Wages $0 $61 $61 $61 $61 $61 

Total Staff Benefits 0 24 24 24 24 24_ 
Total Personal Services $0 $76 $76 $76 $76 $76 

Operating Expenses and Equipment 
5301 - General Expense 0 10 10 10 10 10 
5302 - Printing 0 1 1 1 1 1 
5304 - Communications 0 1 1 1 1 1 
6306 - Postage 0 1 1 1 1 1 
5320 - Traveliln-Stale 0 3 3 3 3 3 
5322 - Training 0 1 1 1 1 1 
6344 - Consolidated Data Centers 0 1 1 1 1 1_ 

ToUl Operating Expenses and Equipment $0 $18 $18 $18 $16 $18 

Total Budget Request $0 $93 $93 $93 $93 $93 

Fund Summary 
Fund Source - State Operations 

O0O1 - General Fund 0 93 93 93 93 93 
Total State Operatlone Expenditures $0 $93 $93 $93 $93 _ $ g 3 

Total Ail Funds $0 $93 $93 $93 $93 $93 

Program Summary 
Program Funding 

0705 - Elections 0 93 93 93 93 93 
Total All Programs $0 $93 $93 $93 $93 $93 



B C P Title: Ballot on Demand Systeme: Electronic Poll Books (SB 439) DP Name: 0890-013-BCP-DP-2016-GB 

Personal Services Details 

Salary Information 
Positions 

VROO - Various 
Min Mid Max 

0.0 1.0 
BY+1 gX+2 

1.0 1.0 
BY+3 BY+4 

1,0 1.0 

Total Positions 0,0 1.0 1.0 1.0 1.0 1.0 

Salaries and Wages CY BY BY+1 BY+2 BY+3 BY+4 

VROO - Various 0 51 51 51 51 51 

Total Salaries and Wages $0 $61 $61 $61 $61 $61 

Staff Benefits 
5160900 - Staff Benefits - Other 0 24 24 24 24 24 

Total Staff Benefits $0 $24 $24 $24 $24 $24 

Total Personal Services $0 $76 $76 $76 $76 $76 


